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As a leader in public safety, we are
committed to serving with
HONOR, COURAGE, and INTEGRITY ¥, ¥
in the fight against crime, and to work
relentlessly toward making our community
safe for the people of Pima County.
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Sheriff Chris Nanos

Iy,

SHERIFR -

PIMA COUNTY SHERIFF'S DEPARTMENT

ACOUNTV{S _'» S ‘ Y

It is my distinct privilege to invite you to
review the contents of the Pima County
Sheriff’s Department (PCSD) Annual Report
2025 - By the Numbers. This report of-
fers a brief collective summary of the ex-
ceptional work the men and women do
across Pima County and highlights our
efforts and community impact, key initia-
tives, and accomplishments for calendar
year 2025.

Last year, we continued to prioritize inno-
vation and technology. These advance-
ments demonstrate our commitment to
modern law enforcement practices and
technologies working to ensure

that our strategies, training, and resources evolve alongside the community
we serve. We will continue to stay at the forefront of innovation to ad-
vance this Organization’s efforts to protect life, maintain public safety, and
build public trust with transparency, accountability, and officer safety.

| am very humbled and grateful to have the opportunity to lead a depart-
ment of such well-trained and highly skilled individuals—one that is pre-
pared to meet any challenge while serving our community. The men and
women of the PCSD consistently demonstrate compassion and profession-
alism. | am extremely grateful for their daily sacrifices and dedication to the
people of Pima County.

We will always put in the hard work and remain steadfast in strengthening
our public safety efforts to make Pima County a safer place to live, work,
and play.

Thank you for allowing us the honor of serving and protecting our commu-
nity.

Respectfully,

(%

Chris Nanos
Sheriff of Pima County
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The United States Department of Justice (DOJ) recommends the total average ratio of dep-
uties per every 1,000 residents.” In Pima County for the population we serve, we should
have 2.6 deputies per every thousand residents. Currently, we have 1.1 deputies per
1,000, this is less than half the DOJ recommendation.

PIMA COUNTY, ARIZONA IS 9,186 sQ. MILES

Managed from the Clarence W. Dupnik
Sheriff’s Complex at 1750 East Benson
Highway, the Department serves the citi-
zenry with a community policing philoso-
phy. Geographically, Pima County is the
seventh largest county in the nation.
The challenge to provide expeditious
responses to calls for service has been
met through seven strategically placed
District Offices surrounding the metro-
politan Tucson region. Additional satel-
lite offices are located in Robles Junction,
Mt. Lemmon, and Catalina.

/A\ SERVING OVER 1Million

“ga™ PIMA COUNTY RESIDENTS

1 SATELLITE DETENTION COMPLEX IN AJO
1 COMMUNICATION DISPATCH CENTER
1 SATELLITE COMMUNICATION CENTER IN AJO

1 HEADQUARTER OFFICE
1 DISTRICT OFFICES
3 SATELLITE OFFICES
1 ADULT DETENTION COMPLEX

O Juswieda(
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WITH 1,404 FULL-TIME EMPLOYEES
AND 249 VOLUNTEERS
S
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906 498 400 §"'P""‘HER|F
COMMISSIONED CORRECTIONS PROFESSIONAL STAFF ;
SHERIFF DEPUTIES OFFICERS H

The numbers above are reflective as of December 31, 2025.

1 United States Department of Justice—Federal Bureau of Investigations, 2019. Police Employee Data.
https://ucr.fbi.gov/crime-in-the-u.s/2019/crime-in-the-u.s.-2019/topic-pages/tables/table-71
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https://ucr.fbi.gov/crime-in-the-u.s/2019/crime-in-the-u.s.-2019/topic-pages/tables/table-71

Last year the PCSD instituted Versaterm Technologies CommunityConnect, an automat-
ed customer service platform designed specifically for public safety. It ensures that Pima
County residents stay informed in real-time about their case/call and provides the public
with the opportunity to survey their experience with the PCSD. CommunityConnect
bridges the gap between the PCSD and the people we serve.

N
Y o
X
o

456 413
PCSD OVERALL PUBLIC SATISFACTION
CUSTOMER RATING WITH PCSD’S RESPONSE
m (5 BEING THE HIGHEST RATING) TIME TO CALLS FOR SERVICE
.
: The Federal Bureau of Investigations (FBI) has been providing agency crime statistics
: since its inception in 1930. The FBI Uniform Crime Reporting (UCR) program generates
m reliable statistics for use in law enforcement; below are the crime statistics for the Pima
° .5 - County Sheriff’s Department:
° = 3 S
“ § FBI—Part 1 Crime Statistics:
—_ REPORTED CRIMES 2025 TOTAL | 5-YEAR AVG.
H — HOMICIDE 8 13
“ 5 SEXUAL ASSAULT 49 67
S m = ROBBERY 59 88
(7] . AGGRAVATED ASSAULT 199 489
0; E o= BURGLARY 181 913
ommm L= LARCENY 5419 5,613
(7]
“ e o MOTOR VEHICLE THEFT 936 674
[
m u — ARSON M 52
—]
H =9 FBI—Part 2 Crime Statistics:
- OO
: m — REPORTED CRIMES 2025 TOTAL | 5-YEAR AVG.
m é OTHER ASSAULTS 2585 2367
u FORGERY/COUNTERFEITING 32 39
E FRAUD 1014 1232
v EMBEZZLEMENT 85 51
t : STOLEN PROPERTY 1 1
CRIMINAL DAMAGE 1299 1369
C ¢S WEAPONS VIOLATIONS n 10
n COMMERCIAL SEX 1 4
SEX OFFENSES 648 649
m CONTROLLED SUBSTANCE 867 1,010
a GAMBLING 0 0
OFFENSES AGAINST FAMILY 362 334
DUI 154 136
LIQUOR LAWS 15 58
DISORDERLY CONDUCT 1,166 1,011
VAGRANCY 28 16
OTHER OFFENSE 2,865 2510
JUVENILE VIOLATION 208 181
RUNAWAY 349 369

5 | Page




The Administration Bureau is comprised of two divisions: the Community
Services Division (CSD) and the Human Resources Division (HRD). The
CSD serves as the educational and engagement component for the Depart-
ment with the community. Engagement encompasses a myriad of re-
sources, including interaction with the media through public information
officers, the neighborhood watch program, Sheriff's Auxiliary Volunteers
(SAV) program, social media platforms, recruitment fairs, and attendance at
various community events and meetings. The division also coordinates
Dispose-A-Med and Shred-A-Thon events, during which hundreds of
pounds of unused medications and sensitive documents are collected and
safely disposed of each year.

The Records Management Section (RMS) is the custodian of all records for
the Department and manages the state and county retention schedules for
all records. The RMS also responds to all public records requests from the
public.

The HRD is responsible for all human resource processes to expand the
Department with skilled commissioned, corrections, and civilian staff. The
HRD ensures the Department makes ethical, lawful, and policy-driven deci-
sions related to the hiring, management, retention, discipline, and termina-
tion of personnel.

Internal Affairs is a section of the Pima County Sheriff’s Department Ad-
ministration Bureau that investigates incidents and possible suspicions
of criminal and/or professional misconduct attributed to members of the
Department, from commissioned, corrections, and civilian staff.

PIMA COUNTY SHERIFF'S DEPARTMENT
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Community Services Division

COMMUNITY
ENGAGEMENT EVENTS

105
PRESS RELEASES

AUTHORED

2,561
RECRUITMENT
CONTACTS

39
HONOR GUARD

DEPLOYMENTS

SOCIAL MEDIA NEW TOTAL FOLLOWERS IMPRESSIONS VIDEOS
PLATFORM FOLLOWERS | AS OF 12/31/2025 VIEWS / REACH PRODUCED

n 85,330 20K 21.1M/313.2K 18

r@) 111,200 19K 23M/346.7K

900 211 Posts

484K

*THIS NUMBER INCLUDES 1,812 BODY WORN CAMERA

REDACTIONS AND 118 OTHER VIDEOS RELEASED
(I.E., RING DOORBELL OR STORE VIDEO FOOTAGE ETC. IN EVIDENCE)

*
48,361
RECORDS REQUESTS  mmmp
PROCESSED
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Human Resources Division

Staff Services Section
131 344
NEW HIRES BACKGROUND
PROCESSED INVESTIGATIONS
PROCESSED
111
PROMOTIONS
PROCESSED
Internal Affairs Section
85

2025 INTERNAL AFFAIRS

/ COMPLAINTS \

93 32
INITIATED BY FILED BY THE PUBLIC
ADMINISTRATION OR INMATE
Disposition Disciplinary
of Complaints Actions Taken
COMPLAINTS SUSTAINED 38 COACHING 9
SUSTAINED IN PART 8 DOCUMENTED VERBAL 12
COUNSELING
LAY 6 LETTERS OF COUNSELING 19
CAONERATED 1 LETTERS OF REPRIMAND 4
NOT SUSTAINED 8
SUSPENSIONS 8
NO FINDING 0
DEMOTIONS 0
ACTIVE/OPEN/PENDING 8
RESIGNED OR RETIRED 4
OTHER 10
TERMINATIONS 1
LETTER OF WARNING 0

(PROBATIONARY EMPLOYEE)

8 | Page



CORRECTIONS

BUREAU

The Corrections Bureau oversees the mandated care, security, supervision,
and necessary services for all pretrial detainees housed at the Pima County
Adult Detention Complex
(PCADC).

The Corrections Bureau is
comprised of four divisions:
the Administration Division,
General Population Housing
Division, Health Services Di-
vision, and Specialty Housing
Division.

The PCADC plays a critical
role in Pima County’s criminal justice system by securely housing inmates,
providing essential services, and supporting rehabilitation efforts. Through
coordination with courts, law enforcement, and community partners,
PCADC works to balance public safety with humane and effective detention
practices.

PIMA COUNTY SHERIFF'S DEPARTMENT
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Administration / General Population Housing/ [
Health Services / Specialty Housing Divisions 1.

an
CORRECTIONS OFFICERS

48
CORRECTIONS SERGEANTS

11 CORRECTIONS / 2 COMMISSIONED
LIEUTENANTS

3 CORRECTIONS CAPTAINS /1 COMMISSIONED
CAPTAIN

19,510
INCARCERATED PERSONS BOOKED

1101
AVERAGE DAILY INMATE POPULATION

DRUG/PARAPHER}\IBA'LIA CONTRABAND 11969
INMATE TO COURT TRANSPORTS

SEIZED WITH SCANNERS

WEAPONS CONTRABAND NALOXONE (NARCAN)
SEIZED ADMINISTERED

11 VARIOUS RECOVERY PROGRAMS
OFFERED AND 1,104 RECOVERY CLASSES A YEAR

200 JUVENILE CLASSES AND 2 GED
CERTIFICATES AWARDED

470 PIMA COMMUNITY COLLEGE GED CLASSES;
116 GED EXAMS PASSED
AND 3 GED CERTIFICATES AWARDED

1525
MAINTENANCE SERVICE REQUESTS GENERATED

TO PIMA COUNTY FACILITIES MANAGEMENT
(The 1,525 does not include work performed by PCSD
Maintenance, CIP, or JOC projects)

1466
MAINTENANCE SERVICE REQUESTS CLOSED IN 2025.

OF THIS TOTAL, 72 REMAIN OPEN FROM 2025; 94 WERE
CLOSED OR CANCELLED WITHOUT RESOLUTION IN 2025; 23
SERVICE REQUESTS CLOSED FROM 2021, 2022, 2023, AND 2024

10 |. Page




2025

The Internal Services Bureau oversees a myriad of internal sections for the De-
partment and is comprised of two divisions: the Professional Development and
Support Services Divisions.

A critical component of the Inter-
nal Services Bureau is the Training
Section which is responsible for
providing training instruction for
corrections officers and ensuring
training is compliant with state
mandated certification for commis-
sioned personnel.

The Wellness Section supports em-
ployees’ mental, psychological, and
physical health, essential for law enforcement to be effective in keeping
themselves and our community safe.

The Support Services Division is comprised of the Material Management and Fa-
cilities Management Sections. The Material Management Section is responsible
for ensuring that all physical assets (i.e., fleet, equipment, supplies, and facilities)
are transparently acquired, maintained, inventoried, and used efficiently. This sec-
tion is critical to operational readiness and accountability to the public we serve.

INTERNAL SERVICES

The Facilities Management Section is responsible for ensuring the organization’s

physical infrastructure functions safely, efficiently, and reliably. Its role extends

X well beyond basic cleaning and routine maintenance. This section oversees the

gi‘{éiﬁggﬂygs'ﬁlp‘& upkeep of buildings, systems, equipment, and grounds to ensure they remain fully
1 3 operational and capable of supporting daily operations without disruption.

PIMA COUNTY SHERIFF'S DEPARTMENT




Professional Development Division

TRAINING ACADEMIES
1DEPUTY / 3 CORRECTIONS OFFICERS

38
GRADUATED DEPUTIES

98
GRADUATED CORRECTIONS

OFFICERS

20
SUPPLEMENTAL TRAININGS

(GENERAL INSTRUCTOR, DEFENSIVE TACTICS, NEW FIELD
TRAINING, RADAR/LIDAR, TASER, ETC.)

184,254
TOTAL TRAINING HOURS

FOR DEPUTY & CORRECTIONS
OFFICER RECRUITS

12
WELLNESS UNIT CALL OUTS
TO FACILITATE
PROFESSIONAL SUPPORT

21
WELLNESS UNIT CALL OUTS

FOR CRITICAL INCIDENTS

116
PEER SUPPORT CALL OUTS

FOR EMPLOYEES

102
EMPLOYEES IN WEEK-LONG

POST-TRAUMATIC
GROWTH TRAINING



Support Services Division

231
FLEET PATROL

VEHICLES / OTHER
VEHICLES DELIVERED

1408221
MILES DRIVEN BY
PCSD FLEET
89%
OF FLEET IS 7 YEARS
OR NEWER

946,636
GALLONS OF

FUEL USED

$0.39
COST PER MILE

13 | Page
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The Investigations Bureau is responsible for investigating crimes, collecting evi-
dence, and apprehending suspects. The Investigation Bureau is comprised of two
divisions: the Criminal Investigations Divisions (CID) and the Investigative Sup-
port Division (ISD):

The CID is a specialized division responsible for
conducting in-depth investigations of serious and
complex crimes. Investigators gather evidence, in-
terview witnesses, follow leads, and work with
prosecutors to identify suspects, build cases, and
support the successful prosecution of criminal
offenses.

The ISD provides enforcement and intelligence sup-
port to internal and external law enforcement part-
ners with special emphasis on disrupting illicit drug smuggling operations.

ISD is also responsible for collecting, receiving, documenting, forensically analyz-
ing, storing and preserving physical evidence from crime scenes by ensuring prop-
er chain of custody, while maintaining evidence integrity for court proceedings.

The ISD, through its Civil Enforcement Unit serves various civil process and court
documents, including writs, orders of protection, notices to appear, family/
divorce papers, summons/complaints, and subpoenas. The Unit is also responsi-
ble for the collection of all delinquent, unsecured personal property taxes in Pima
County. The Unit also provides government security for the Pima County Board
of Supervisors at their public meetings.

PIMA COUNTY SHERIFF'S DEPARTMENT
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Criminal Investigations Division

8 31
PIMA REGIONAL CRITICAL 2-DAY DOMESTIC VIOLENCE
INCIDENT TEAM CALL OUTS ROUNDUP. OF THIS NUMBER
1 FOUND AS DECEASED AND 4
268,293 ALREADY IN AZDCRR CUSTODY
BODY WORN CAMERA (BWC)
VIDEO FOOTAGE 26
EXPORTED FRAUD AWARENESS
PRESENTATIONS
842158 TO THE PUBLIC
BWC EVIDENCE
ITEMS UPLOADED 1458
MENTAL HEALTH
CASES WORKED

i
0

122 11,126 5034
FORENSIC LATENT LAB PROPERTY & EVIDENCE (P&E) CIVIL PROCESS SERVICE
PROCESSING REQUESTS ITEMS RECEIVED OF DOCUMENTS
COMPLETED (Orders of Protection, Injunctions,
6,986 Writs, or other legal documents)
220 P&E ITEMS RETURNED
IDENTIFIED SUBJECTS IN TO OWNERS 9318/8424
LATENT PRINT SEARCHES & 1866 ENTé/;égI}ACTE,SA ae
CONNECTED TO 188 CASES S e iihe o
s 804 ITEMS R:’;E%IOVERED
FORENSICS RESPONSE
FOR SERVICE P&E GUNS PROCESSED AS STOLEN
a1 291
FORENSICS 3D LASER GUNS RELEASED TO
SCANNING USED AT CRIME SCENES LICENSED OWNERS
OR AGENCIES
13,970
FORENSICS PROCESSED 34,871
FINGERPRINT CARDS P&E ITEMS
(Includes arrest and non-arrest) DESTROYED
2311

SEX OFFENDER REGISTRATIONS
OR UPDATES PROCESSED

15 | Page




Narcotic Seizures

2343
KILOGRAMS OF

FENTANYL

1596,589
DOSE UNIT FENTANYL PILLS

36749
KILOGRAMS OF

METHAMPHETAMINES

61.66
KILOGRAMS OF

COCAINE

0.38
KILOGRAMS OF

HEROIN

18.18
POUNDS OF

MARIJUANA

94
FIREARMS SEIZED

18,189
ROUNDS OF

AMMUNITION SEIZED

The Department is committed to regional collaboration to
combat narcotics in the Pima County region. As a key
partner, the PCSD has detectives and civilian personnel
assigned to the Counter Narcotics Alliance (CNA), a feder-
al, state, and local multi-agency task force.

The Department has detectives assigned to the Drug
Enforcement Administration, Federal Bureau of Investiga-
tions, and Homeland Security Investigations. These detec-
tives assist federal agencies with their investigations in
Pima County and detectives serve as a direct link to re-
sources available through the Department.

The following narcotics data reflects regional seizures and
does not break down seizures by agency.

250 116
SEARCH WARRANTS ARRESTS
EXECUTED
159
4 PROSECUTIONS
CRIMINAL OPERATIONS
DISRUPTED/DISMANTLED 149
CONVICTIONS
$617,155.17
U.S. CURRENCY 131
SEIZED INDICTMENTS
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BUREAU

The Operations Bureau works closely with the community and provides
immediate uniformed law enforcement response to enhance the quality of
life for Pima County residents. The Operations Bureau is comprised of two
divisions: the North and

South Patrol Divisions.

The Operations Bureau
makes significant contri-
butions and aides in the
Department achieving its
goals by providing excep-
tional public safety prac-
tices that improve re-
sponse effectiveness,
deter crime, and foster
positive law enforcement-
community relations.

Our dedicated deputies maintain regular patrol and respond to all calls for
service 24/7, 365 days a year.

PIMA COUNTY SHERIFF'S DEPARTMENT
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North and South Patrol Divisions

196
DEPUTIES
IN THE FIELD

2
DETECTIVES
IN THE FIELD

30
SERGEANTS

IN THE FIELD

8
LIEUTENANTS ASSIGNED

TO DISTRICT OFFICES

2
CAPTAINS ASSIGNED TO PATROL
(1 ASSIGNED TO NORTH PATROL AND
1 ASSIGNED TO SOUTH PATROL)

5:44 8-y
MINUTES FOR PRIORITY 1 [ (PeP "SAN XAVIER
PATROL RESPONSE TIME b Y77 S DISTRICT

99,236
CALLS FOR SERVICE

7161
REPORTS GENERATED

48,596
TRAFFIC STOPS

12,926
DEPUTY-INITATED

ACTION

9,056
ARRESTS MADE

IN THE FIELD

2
NALOXONE (NARCAN) DOSES
ADMINISTERED IN THE FIELD



2025

BUREAU

The Support Bureau consists of the Tactical Support Division which is com-
prised of five sections as follows:

The Air and Rescue Section provides critical aerial support to enhance public
safety across the county and is used on search and rescue missions. Using air-
craft equipped with advanced cameras and thermal imaging, the Air Unit assists
deputies on the ground by increasing visibility, improving response times, and
supporting complex operations.

The Communications Section answers all 9-1-1 calls for service and dispatches
deputies. The Communications Section also conducts dispatch academies for
the region.

The Tactical Response Section embodies specialized units such as the Bomb
Squad, Canine Unit, Mobile Field Force, and SWAT. This section is trained to
respond to high-risk and critical incidents, including armed suspects, barricaded
subjects, and other situations that exceed routine patrol capabilities. The unit
utilizes advanced tactics, equipment, and coordination to protect the public,
deputies, and suspects while bringing incidents to a safe resolution.

The Traffic Safety Section (TSS) is comprised of several units: DUI, Motors,
Special Enforcement Team (SET), Traffic, and Directed Patrol Central
(DPC). This section is responsible for advanced collision and DUI investigations,
providing training and enforcement resources to address community traffic
safety concerns.

The School Resource Officers (SRO) Unit provides a secure environment in
schools and assists in mentoring youth.

PIMA COUNTY SHERIFF'S DEPARTMENT
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Tactical Support Division

911 DISPATCHERS

2
DISPATCHER
ACADEMIES

10,164
DISPATCH TRAINING

HOURS

201,251
911 CALLS

ANSWERED

146
DRONE

DEPLOYMENTS

9,038
HOURS OF DRONE

FLIGHT TIME

22
SRO DEPUTIES

2
SERGEANTS

ﬂﬂﬂﬂﬂ

62
REGIONAL SCHOOLS

WITH SRO ASSIGNED

8,618
SRO DOCUMENTED CONTACTS

6,407 POSITIVE MENTORING
CONTACTS & 98 CONTACTS
W/CRIMINAL INFRACTIONS

22
SCHOOL PERSONNEL TRAINED
IN ACTIVE SHOOTER RESPONSE



Tactical Support Division continued...

1214
AIR UNIT CALLS
FOR SERVICE

12114
AIR UNIT PATROL

FLIGHT HOURS

21/410
SWAT UNIT

DEPLOYMENTS / TRAINING HOURS

12017/2,540
CANINE UNIT

CALLS RESPONDED / TRAINING HOURS

960 134/280
43 SEARCH / 92 RESCUE 44 MISSING / 9 LOST PARK ENFORCEMENT BOMB UNIT
MISSIONS PERSONS CHECKS DEPLOYMENTS / TRAINING
HOURS
ROAD ENFORCEMENT:
Specialized | Traffic | Speed / Other DUI Collision Blood Draws
Sections Stops Citations Arrests Investigations
TRAFFIC 886 281 8 V4] 21
DUI 1882 341 249 131 415
MOTORS 1952 822 1 4| 10
SET 1826 2,596 33 188 36
30
DIRECTED PATROL T ey |
CENTRAL (DPC) ARRESTS T WO T
408 g .
DPC OPERATIONS ASSISTS \‘.\-\“ g
21 NN XY

DPC DEPUTIES SELF e —
INITIATED (ON-SIGHT) CALLS —

11
DPC HOMELESS

ISSUES ADDRESSED



The Sheriff's Auxiliary Volunteers Program (SAV) is a nationally recognized,
award-winning organization comprised entirely of volunteer citizens. The
SAV supports residents of Pima County living in unincorporated areas in
Tucson, Green Valley, and Ajo.

The PCSD SAV members perform a number of important tasks vital to the
overall mission of the PCSD. These operations include Patrol, Crime Preven-
tion, Neighborhood Watch, Field Operations and Emergency Response, Ad-
ministration, Fingerprinting, Special Activities, and Recruiting and Training.

The SAV members are exceptionally trained individuals who represent the
department in an extraordinary manner. Since 1982, this non-profit
volunteer organization has provided over 2 million hours of service to
the community. Our volunteers' extensive contributions make them a vital
part of our efforts to enhance the quality of life within the community we
serve, and we are fortunate to have them!

40,870.5 48495
TUCSON SAV HOURS GREEN VALLEY SAV HOURS
235 9
TUCSON SAV FIELD GREEN VALLEY SAV FIELD
OPERATION CALL-OUTS OPERATION CALL-OUTS
225 425
TUCSON SAV BIKE AJO SAV HOURS
PATROL HOURS 7
AJO FIELD

OPERATION CALL-OUTS

PIMA COUNTY SHERIFF'S DEPARTMENT
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* Innovation & Technology

Department Accomplishments

PIMA COUNTY SHERIFF'S DEPARTMENT

Technology & Innovation Steering Committee: Over
the past year, the Department has implemented a wide
array of IT solutions to enhance operational efficiency,
data security, and service delivery. Due to the scale and
diversity of these initiatives, it is not feasible to detail
every solution in this report. However, these efforts col-
lectively demonstrate the Department’s commitment to
modernization, technological innovation, and continuous
improvement in support of our mission and the commu-
nity we serve.

Axon (Evidence.com) Upgrades: Axon upgraded its
evidence.com platform and user experience to meet the
growing demands of modern digital evidence manage-
ment. This update introduced dozens of enhancements,
both big and small. The redesign is making Axon digital
evidence more intuitive and responsive—so PCSD can
work more efficiently and close more cases with better
results.

Axon Real Time Crime Center (RTCC): A Real-Time
Crime Center (RTCC) platform is a state-of-the-art situa-
tional awareness system designed to enhance our agen-
cy’s ability to respond to critical incidents with greater
efficiency and effectiveness. By integrating diverse video
sources, including body-worn cameras, fixed CCTV sys-
tems, arial footage, and other feeds, into a centralized
map-based interface, the platform significantly improves
our operational visibility and decision-making. In addi-
tion to enhancing in-field awareness by delivering real-
time data directly to deputies and detectives, the
platform enables coordinated responses across regional
jurisdictions during major incidents, natural disasters,
and large-scale events. This unified approach strengthens
public safety outcomes and promotes interagency coop-
eration. The Axon contract was submitted to the Board
of Supervisors for consideration but was not approved.

Centegix 911 Lanyard Technology: Immediately
after the Uvalde school shooting, Sheriff Nanos launched
the Active Shooter Response Team, bringing together 14
regional school district superintendents and the region’s
law enforcement agencies to protect children in their
schools. This approach has allowed for consistency in
training, needed equipment in schools, emergency notifi-
cations, zero tolerance enforcement, and law enforce-
ment responses to active shooters.

In 2025, PCSD joined Centegix and begun the roll out to
school district personnel. This system allows for school
district personnel to carry a lanyard and with a push of a
button rapidly dials 9-1-1, while simultaneously sending
notifications to people on-site of the incident for a faster
and more effective emergency response.

/"1
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Snowflake Technologies: Snowflake is an integration pro-
ject which allows certain datasets to be shared with Tucson
Police Department and vice versa. This information assists in
data sharing which enhances the Criminal Investigations Divi-
sion. Snowflake supports Criminal Justice Information Services
(CJIS) compliance requirements, essential for managing sensi-
tive law enforcement data.

Drone Technology: The PCSD has invested and implement-
ed new drone technology
over the last several
years, and in 2025 we
added this technology

to the Ajo District
Office. These drones
have been deployed on
multiple occasions and
allow us to leverage
investigative and patrol
law enforcement efforts
more effectively. e
Overall the PCSD has 107 authorized pilots and drones are be-
ing utilized in the patrol, investigations, and all tactical support
areas.

LexisNexis® Accurint: This project enhanced our public-
facing crime mapping abilities. Members of the community,
from any device, display current stats as well as stats for that
last five years. In addition, this product allows for improve-
ment in investigations by enhanced cellular phone technology
as well as search capabilities.

Cyber Security—Windows 11 Migration: Criminal Jus-
tice Information Services (CJIS), which is the central hub for
the criminal justice information within the FBI, provides a
range of state-of-the-art tools and services to state and local
law enforcement. In an effort to keep PCSD data technically
safe and secure from cyber threats, assessments and compli-
ance are updated each year. PCSD together with Pima County
Information Technology Department's completed a re-
deployment of department Mobile Device Computers (MDC)
for deputies and new computer deployments for all work-
stations and desktops was undertaken upgrading from Win-
dows 10 or Windows 365 to Windows 11.

DocuSign Software: The implementation of DocuSign has
enabled the Department to transition from paper-based forms
to an electronic signature workflow that routes documents
efficiently through the chain of command. This innovation
streamlines internal processes, accelerates approvals, and en-
hances overall operational efficiency.

Min/Max Inventory Control System: The Material Man-
agement Section implemented an inventory control system at
all district offices and substations, which has reduced over-
stocking, and has improved supply efficiency, and unnecessary
spending.
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Accomplishments continued...

PIMA COUNTY SHERIFF'S DEPARTMENT

* Infrastructure
San Xavier District Office update: (SXDO): Fol-

lowing a 2021 evaluation of district boundaries and dep-
uty response times, it was determined that a relocation
of the SXDO was necessary to better serve the South-
west region of Pima County.

The new SXDO
officially opened
in May 2025 and
is located at 4774
W. Valencia
Road, Tucson,
Arizona. This was
a key milestone
in our commit-
ment to commu-
nity safety and
accessibility.

The relocation of the SXDO is more than just a new
building; it represents a strategic investment in faster
response times and improved service delivery. Public
safety remains our top priority, and this project is a tes-
tament to our dedication to the residents of Pima Coun-

ty.
Pima County Adult Detention Complex (PCADC):

Since 2021, it was found that the age of the jail, com-
bined with severely neglected preventative maintenance
from 2017 — 2020, contributed to further deterioration
in infrastructure of the jail. Ongoing discussion has been
made regarding the status of the PCADC have focused on
whether to construct a new facility or pursue substantial
renovations. Given that the jail operates continuously,
24/7, year-round, the Department remains committed to
providing safe and secure housing for detainees by ad-
vancing major maintenance initiatives.

Last year, the PCADC completed a five-year, $14 million
security upgrade, concentrating on camera systems and
lock rewiring. This project enhanced overall security by
providing improved camera coverage and significantly
clearer imaging.

In addition, a $1.8 million renovation was completed to
the kitchen floors and ceiling that fixed the severe leaks
to the roof, along with refurbishing equipment. This re-
sulted in more efficient means to delivering over 5,000
meals a day.

Training Center: The Department fabricated and
outfitted a new Physical Ability Test (PAT) course to sup-
port the physical fitness training and testing require-
ments for both corrections and commissioned staff. This
upgraded course ensures that personnel can train and
be evaluated under realistic, and standardized condi-
tions, promoting safety, effectiveness, and readiness.

Additionally, the Department transitioned to Holosun red
dot sights for issued weapons. Holosun optics are recognized
for its advanced features and competitive price point, en-
hancing marksmanship training and contributing to in-
creased deputy safety and operational preparedness.

Several improvements were completed throughout the
Training Center in 2025, including upgrades to the grounds,
infrastructure, equipment, and facility security and access
control systems.

Pima Regional Training Center (PRTC) — Shooting
Range update: with the high volume of regional usage of
the two turning target systems at the regional shooting
range, the systems have exhausted their expected service
life and the vendor was no longer able to service. In 2025,
PCSD replaced the target systems with a newer technology
system on range #5

PRTC Facility Security enhancements: The PCSD re-
ceived some special Grant Funded HIDTA money to apply
towards some Pima Regional Training Center improvements
for security purposes. These improvements included a
4,214’ linear foot of 18” Concertina wire around the entire
perimeter fencing. We also added a galvanized 1” security
cable wrapped through the entire west end of the fencing
for reinforcement purposes. A new rolling gate system
which is electronically operated and access will be controlled
by a mag card system. The magazine locker has a new secu-
rity rolling gate shutter along with expanded concrete slab
for easier access into the magazine with reinforced metal
bollards surrounding the entrance to prevent vehicle access.

PRTC Classroom enhancements: Training classrooms 3
and 4 recently had all audio-visual equipment upgraded re-
placing the outdated equipment. Both classrooms now have
two 75” monitors that are controlled by Multi Touch wall
plates and room controllers with cameras and microphones
to better assist in lectures during various training.

Material Management Warehouse: The Material Man-
agement Section installed a 24/7 security camera system at
the Material Management facility, enhancing surveillance,
safety, and asset protection.

2K Other

Uniform Patches: The Department developed and im-
plemented new uniform patches to align with the updated
departmental classifications established through the Coun-
ty’s recent classification and compensation study. The rede-
signed patches reflect the current organizational structure,
enhance clarity in rank, assignment, and support consisten-
cy with the County’s classification framework.
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